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James Lamkin, pastor of the Northside Drive Baptist Church, Atlanta, 
GA, shares insights from his sabbatical experience. James serves on 
the faculty of Leadership in Ministry Workshops.   

The Sabbatical as  
Fitting Room 

T he clothing store in my small 
hometown of Arcadia, Louisi-
ana, had a mirror in which I 

could see myself sideways.  This was a 
big deal to a kid.  With three mirrors 
placed in a concave shape, arranged for a 
several-angle effect, I could see me from 
various perspectives at the same time.   

As a kid, I called that phenome-
non incredible.  As a fifty-three year old, 
I call that sabbatical.  (And yes, I’ll own 
terrifying, as well!)  

Sabbatical time is sequestered 
time—time set apart for rest and reflec-
tion and God.  I do not see it as time to 
accomplish something for God.  It is 
time to be accompanied by God.  It is a 
time to regain perspective—to do as I did 
as a kid in the clothing store mirror—to 
see one's self sideways.     

I was ordained when I was 
twenty years old—not an uncommon 
practice in the 1970’s by Baptist 
churches in the south.  I’ve been doing 
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Sabbatical as Fitting Room, cont’d 

Rev. Dr. James Lamkin is 
pastor of the Northside Drive 
Baptist Church, Atlanta, GA. 
He serves on the faculty of 
the Leadership in Ministry 
Workshops.  

Visit the website of the 
Northside Drive Baptist 
Church at: www.nsdbc.org 

“vocational ministry” for thirty-three years.  Now, in my early fifties, I am pausing for an 
“inventory time.”  Last year, I took my first sabbatical.  This came during my ninth year as pastor 
of Northside Drive Baptist Church in Atlanta, Georgia.   

Sabbatical stories can border on romance.  These exotic postcards from the edge can 
offer a break from the pedestrian ways the Holy Spirit seems to prefer in the spiritual building of 
our lives—such as daily prayer, reading the Psalms, and journaling.   Sabbaticals can be the ex-
treme sports of the spiritual path.  They also can be the fodder for jealousy, since many parish 
ministers will never have an opportunity to take one.    

 Because of these factors, I will comment upon, but not dwell on, the activities of my 
sabbatical travels.  Sabbatical leave is bigger than the itinerary.  The action of taking a sabbatical 
is a significant systemic event in the life of the minister and the life of the congregation.   Said 
another way, the approach of this article is to use my sabbatical experience much like the angled 
mirrors in a fitting room.   I will reflect upon “the fit” of my vocational calling thus far, and pre-
view “alterations” for my pastoral pilgrimage ahead.   Perhaps my musings—especially about the 
sabbatical planning process—will assist other parish clergy as they paying attention to the emo-
tional processes within the church.    

What do I see in the fitting-room mirrors as I reflect on my sabbatical experiences?  
Three perceptions appear.  I offer these, not just as themes that rise from several months away 
from the job; rather, I offer these as seminal pieces of my credo.  They are both discoveries and 
directions in my life.  First, sabbaticals are sacramental. Second, “systems thinking” offers per-
spective.  Third, only God gives salvation.   

 
 

Sabbaticals Are Sacramental 
 

             A sacrament is an action or object that mediates divine redemptive power.  My Baptist 
tradition is not big on sacraments.  It is God alone who saves and needs no help to jump the salvi-
fic spark—thank you very much. However, I believe sabbaticals can save.  I do not mean saving 
from burn-out or saving from acting-out.  I mean that the action of observing the Sabbath is itself 
redemptive. ◙    

To read the rest of this article click on the 
paperclip icon. A new window with  

the .pdf document will open.  

http://www.faithwebsites.com/northsidedrivebc/
http://www.leadershipinministry.com
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Volunteering for Katrina 
Cleanup in New Orleans 

Katherine Baker shares her experiences of life in 
the wake of systemic upheaval in the Big Easy 

H urricane Katrina 

and its aftermath 

finally got to me.  

During the winter of 2005-

2006, I signed up with a local 

branch of the Red Cross and 

after a series of evening train-

ing classes, I became a certi-

fied volunteer, ready to help 

out whenever and wherever the 

next disaster hit.  Everyone in 

those training classes had the 

same reason for being there.  

We had been shocked into an 

entry level of personal action 

by Katrina.  Hurricane Katrina 

had made us think about be-

coming volunteers perhaps for 

the first time in our lives. A 

bad hurricane season was pre-

dicted for the summer of 2006, 

but no serious storms material-

ized, so we fell 

back into our old 

lives, ready for 

another “Big 

One,” but too 

busy for the little 

local stuff.  And by now 

Katrina which had hit New 

Orleans on August 29, 2005, 

was way in the past.   

Things changed for 

me in January 2007, when some 

friends from All Souls Unitar-

ian Church in Washington DC 

(where I used to live) told me 

they were organizing a volun-

teer Katrina clean-up group to 

go to New Orleans for a week 

in early April, and asked me to 

join them.  I’d never been to 

New Orleans before, but like 

most people I con-

tinued to be ap-

palled by news 

stories describing 

the city’s lack of 

progress in recov-

ery from Katrina.  However, I 

wasn’t sure what concrete skills 

I could offer and I certainly 

didn’t want to get in anyone’s 

way.  Figuring out how to be 

useful to people you’ve never 

met, who live in a far away 

place, and whose circumstances 

are so different from your own 

is a major challenge for all vol-

unteers, who are often viewed 

as clumsy intruding do-gooders.  

But I knew I wanted to partici-

pate, even in a small personal 

Dr. Katharine Baker is a 
clinician and family busi-
ness consultant based in 

Williamsburg MA. She 
serves on the faculty of 

the LIM workshops 

 

way, and to bear witness to New 

Orleans.  With all that Red Cross 

training under my belt, I decided 

this was my opportunity, and I 

signed up.   

My experience in New 

Orleans nineteen months after 

Katrina was brief, but had a pow-

erful impact on me.  This is just a 

short summary of what I learned 

about the confusion of economic, 

social, racial, and political factors 

continuing to stall the city’s recov-

ery. 

 The New Orleans I vis-

ited in April 2007, was a continu-

ing tale of two cities: it was “the 

best of times and the worst of 

Katharine Gratwick Baker  

http://www.leadershipinministry.com
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times,” the richest and the 

poorest, the brightest and the 

darkest.  It was a city of newly 

re-opened elegant French 

Quarter restaurants, and a city 

of boarded up houses and 

smashed elementary schools.  

It was a city with long green 

alleys of classic southern live 

oaks in its Garden District and 

wide acres of post-hurricane 

tree-barren wasteland in the 

Lower Ninth Ward.  It was a 

city of the hottest jazz and the 

saddest blues, of elation and 

despair, of mania and depres-

sion. As Pastor Dave Goodine 

of Saint Paul Lutheran Church 

in the Marigny section of the 

city told me, “People here 

don’t ask each other how they 

are doing – they ask ‘What are 

you on?’” as in prozac, paxil, 

valium or booze.” 

 I flew into Louis 

Armstrong New Orleans Inter-

national Airport on a grey af-

ternoon in late March, rented a 

car, and headed into the city 

past the infamous Superdome, 

hardly knowing what to expect.  

As I drove around town trying 

to get oriented, looking for my 

hotel and finding the Hands On 

New Orleans 

(www.handsonneworleans.org) 

work site where I was going to 

be volunteering, I occasionally 

strayed off the main streets a 

block or two into a checker-

board of boarded up houses 

with big painted red X’s on 

them and a maze of pot-holed 

streets.   

Those of us from All 

Souls Church in Washington, 

DC, had initially hoped to con-

nect with the First Unitarian-

Universalist Church of New 

Orleans (FUUNO), but FUUNO 

had itself been flooded and 

wasn’t fully prepared to organ-

ize our volunteer efforts.  So we 

quickly shifted to a volunteer 

partnership with nearby Hands 

On Network (HON).   

HON was formed in 

1992, and has 68 “affiliate” 

volunteer organizations in the 

U.S. and four overseas.  HON 

gets its support from private 

and corporate donations, as well 

as government grants, and it has 

changed the face of volunteer 

work nationally, making it pos-

 

sible for people of any age, class, 

denomination, or skill level to 

participate in volunteer projects in 

almost any location. In New Or-

leans the local affiliate is Hands 

On New Orleans (HONO), and it 

“mobilizes volunteers to assist in 

the rebuilding of New Orleans in 

the aftermath of Hurricane 

Katrina.” 

 Since December 2005, 

HONO has made its home inside 

the First Street United Methodist 

Church on Dryades Street, where 

Reverend Lance Eden has invited 

them to build a bunk house in a 

back storage room of the church... 

Katrina, Continued 

Click on the paperclip for 
the rest of the story 

http://www.handsomeneworleans.org
http://www.leadershipinministry.com
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Why BFST is Useless 
 

Israel Galindo 
 

B owen Family Systems Theory (BFST) seems to continue to grow in its interest to 
and influence among clergy, denominational leaders, and seminaries. I think this 
is a good thing, overall. Many have found in BFST a frame of reference that helps 

them understand the nature congregations, leadership, and relationships more accurately 
than what a “devotional” mindset offers. Theological and biblical metaphors have their 
place—but they often fall short in accurately explaining what it is that actually is going on 
in the messy and complex dynamics of human emotional systems.  

At times BFST seems to suffer the plight of all things that move from obscurity to 
popularity—misunderstanding, misapplication, overuse, oversimplification, and an unwar-
ranted assumption that one understands the theory due to mistaking “being familiar” with 
actually “comprehending.” And further, similar to all things that contain esoteric knowl-
edge and have as their goal self-understanding (like Zen perhaps) there is that tendency to 
confuse comprehending intellectual concepts with “apprehending” truth and insight at the 
level to which it belongs: the intuitive and affective.  

 

Can I get my money back? 
 
One interesting phenomenon I’ve witnessed is how initial interest in BFST from those who 
hear about it tends to quickly fade when the pragmatist’s question is raised. It’s a familiar 
question by now since I get it a lot in my philosophy course. 
 
Student: “This is all really interesting, Dr. G., but what am I supposed to do with this?” 
 
Dr. G: “Well, you don’t actually do anything with this. It’s not that kind of learning.” 
 
Student: “O.k., but how is this going to help me in my ministry?” 
 
Dr. G: “Ummm, it probably won’t help you at all in your ministry. It’s not that kind of 
learning.” 
 
Student: “O.k. Whatever. Do I still have time to drop this course?” 
 
Over the years I’ve seen a long trail of eager “visitors” to the Leadership in Ministry Work-
shops come check it out only to check out very quickly. They tend to not find the answers 

“. . . similar to all things that contain 
esoteric knowledge and have as their 
goal self-understanding . . .  there is 
that tendency to confuse comprehend-
ing intellectual concepts with 
“apprehending” truth and insight at 
the level to which it belongs: the intui-
tive and affective.” 

http://www.leadershipinministry.com
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they are looking for—namely those around the question of how to get people to do what 
they want or how to “fix” their congregations. If certain folks find BFST “useless” it may 
be because it seems to lack the pragmatic quick fix so many are looking for—a modern day 
penchant among leaders that Friedman talks about at length in his book, A Failure of 
Nerve: Leadership in the Age of the Quick Fix.1  
 

It’s not a tool 
 
The reason that BFST may seem useless to the pragmatic-minded is that, like philosophy, 
it’s not a “tool” that one uses on others to fix, adjust, change, or mold. It does not provide 
Gnostic “power” as a result of secret knowledge. Nor does it bestow abilities, skills, or 
techniques that guarantee mastery over others, a stay against bad situations, or the fates. 
Neither does it relieve self-doubt, personal insecurities or cover a multitude of personal 
flaws and deficits.  
 

There seems to be a pattern of sorts among those who stick with the theory. Some 
enter into it because of curiosity. These are the seekers, students, and those fascinated by 
“systems” of all kinds (MBTI, Enneagram, etc.). Some are drawn to the promise of discov-
ering another leadership secret that will help them be more effective, or at least, appear to 
be. And others come because they are hurt, numb, or desperate after being pummeled in 
particularly toxic ministry settings. For those who are able to give up those initial motiva-
tions and stick with the program the next stage often is just acquiring a functional under-
standing of the terms, concepts, and theory. After that there are varying ways to work at 
applying the theory. But that, again, is not a matter of techniques. Applying the theory has 
to do with working on one’s own emotional self: working on family of origin issues 
(mostly through the genogram) working at one’s emotional and relational functioning, and 
taking more responsibility for one’s well-being, goals, values, and emotional health. Those 
who stick with it are the ones who have come to appreciate that there’s no quick fix when it 
comes to growth and emotional health. This is what we call “life work,” and it takes a long 
time—the rest of your life. 

 
For those who are not able to commit to that life work, and who would rather 

acquire the tricks and techniques to make their life and work “easier,” BFST will likely 
remain useless. ◙ 

 
 

1Friedman’s book was reviewed in our last newsletter.  
  

(This article originally appeared on the GRACE Writes blog (www.grace-ed.org/blog). 
Used with permission.).  

Israel Galindo teaches at the 
Baptist Theological Seminary 
at Richmond.  He serves on 
the faculty of the Leadership 
in Ministry Workshops. Visit 
his website at: 
www.galindoconsultants.com 

http://www.galindoconsultants.com
http://www.grace-ed.org/blog
http://www.leadershipinministry.com
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Leadership Lessons from the 
Dog Whisperer 
What can a dog psychologist teach us about leadership? A lot, says 
Israel Galindo (who does not own a dog!) 

family is that I'm such a fan of 
Cesar Milan, "The Dog Whis-
perer." Milan has a TV show 
on the National Geographic 
channel that I try to catch as 
often as I can—even the re-
peats. My kids don't get my 
behavior. The typical ex-
change goes like this: 
 
"Dad, why do you watch that 
show? You don't even let us 
have a cat!" 
 
"I love this guy! He's great!" 
 
"But you don't even like 
dogs!" 
 
"It's not about the dogs." 
 
"Yeah, whatever." 
 
You can appreciate how much 
I like the show by the fact that, 
despite that typical exchange, 
the kids got me the complete 

first season of the show on 
DVD for Christmas! Milan's 
program provides some of the 
best examples of "emotional 
process" I've seen. I don't 
think Milan knows much 
about Bowen Family Systems 
Theory (BFST), but he under-
stands emotional process bet-
ter than a lot of folks who've 
been studying the theory for 
years. He has the ability to tap 
instantly into the emotional 
field of whatever home he 
enters where there is a trou-
bling dog and bring about 
change. But that change has 
more to do with changing how 
the dog owner (the "leader") 
functions than about trying to 
change the dog's behavior. It 
really is quite amazing to 
watch the process and to watch 
him work. Our favorite seg-
ment of the program is those 
occasions when  Milan has to 
bring a recalcitrant dog into 

F ull disclosure and legal 
disclaimer: I'm not a 
pet person. I've never 

been a dog owner, don't have 
cats, and don't understand what 
having pets around the house is 
all about. The most I’ve toler-
ated was allowing the kids to 
have hamsters and gerbils dur-
ing their tender formative 
years---partly because those 
critters tend to have a limited 
lifespan and so become good 
opportunities to teach the kids 
"first lessons" about death.  My 
opinion about dog owners has 
not been helped by my experi-
ence of them on walking trails 
or jogging lanes, but that's a 
rant for another day. 
 
Given that attitude you can 
understand how puzzled my 

his kennel to "meet the pack." 
It involves introducing the 
acting out dog into a large area 
with about fifty dogs! It's quite 
a sight to see how quickly a 
dog's self-regulation is facili-
tated when you change the 
emotional field, and when 
there’s a bona fide “pack 
leader” present. 
 
Attached is a little think piece 
on Cesar Milan, the Dog Whis-
perer, and the emotional proc-
ess of leadership. I’ve thought 
of doing a presentation on this 
on and off, but haven’t quite 
figured out how to do it. To 
really appreciate Milan’s work 
with the emotional field phe-
nomenon, and its power to 
influence functioning, you 
have to see it in action. I hope 
you'll watch his TV program, 
it's a great teaching tool for 
learning emotional process—
one of the hardest concepts of 
BFST to "get." ◙ 

Israel Galindo 

Click on the paperclip for  
the article 

http://www.leadershipinministry.com
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Is BFST A “Valid” Theory? 

   2007 Workshops: 
 

 

MID-ATLANTIC  
Lost River, WV 

Workshop A Sessions FULL 

March 19-21 
October 29-31 
 
Workshop B Sessions 
April 16-18 
September 17-19 
 
NORTHEAST, Newton, MA 
May 14-16 
October 15-17 
 

WESTERN  
Colorado Springs, CO 

April 30—May 2 
October 1-3 
 
See our web site for registra-
tion information and updates. 
Call us for current space avail-
ability at these workshops. 

Click here for a 
registration form 

   2008 Workshops: 
 

MID-ATLANTIC  
Lost River, WV 

Workshop A Sessions  

March 31—April 2 
October 27—28 
 
Workshop B Sessions 
April 14—16 
September 15—17 
 
NORTHEAST, Newton, MA 
May 19—21 
October 13—15  
 

WESTERN  
Colorado Springs, CO 

May 5—7 
September 29—October 1 
 
 
See our web site for registra-
tion information and updates. 
Call us for current space avail-
ability at these workshops. 

Click on the paperclip 
for a registration form 

O n occasion I run into a skeptic who challenges the validity of Bowen Family Systems 
Theory (BFST). I typically don't spend a lot of energy trying to "convince" people of 
something or other. But when there's evidence that a person is genuine in his or her 
critique or is genuinely interested in learning and dialogue I'll invest the time.  

 
My typical response is to argue that the issue is not whether BFST is "true" or not. We're 

dealing with a theory and not a philosophy, in other words. Unlike philosophies, which seek to 
arrive at truth, theories are speculative but disciplined explorations of discovery that try to arrive 
at conclusions about the nature of things. And I tell them that what makes BFST "valid" is that it 
is characterized by all of the components that make any theory valid (those which distinguish a 
theory from an ideology, for example): 
 

1. It describes reality as it is perceived (it does not comment on how things "should" be) 
2. It is internally consistent (it does not contradict itself and is integrative) 
3. It is comprehensive (it explains all phenomena in its areas of concern) 
4. It is universal in application in all areas of its concern (for example, all organic biologi-

cal and relationship systems) 
5. It is disprovable (it is open to new data; it is not akin to an ideology; it is open to being 

tested on its assumptions, conclusions, and findings.). 
 
  I have found, however, that those persons most resistant (and reactive) to BFST tend to 
be those who are not willing to move toward doing family of origin work. Which means that in a 
sense, they "get it" in terms of what the theory is all about, but are just not willing to go there. I 
don't think that BFST is the only theory worthy of embracing for any and all matters related to 
family counseling, therapy, or even leadership. No one theory can have the final word on every-
thing that needs to be said about its area of focus. Most sound theories have some merit in that 
each tends to shine a light on a particular perspective on things. Each explains phenomena to a 
partial extent, and is accurate to an extent. And responsible theories tend to complement, rather 
than contradict, each other.  
 
 That said, to my thinking, BFST remains the most satisfying theory related to relation-
ship systems and their associated areas of interest, from pathology to leadership. Which is what 
makes it such a helpful resource to congregational leaders. ◙ 

Israel Galindo 

http://www.leadershipinministry.com
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Fall 2007 Presentations  
 
Dodie Smith warned, “When things mean a very great deal to you, exciting anticipation just 
isn’t safe.” Nevertheless, plenary theory sessions at Leadership in Ministry workshops are al-
ways meaningful, and there is always a sense of anticipation about what one will hear: a new 
way to understand a basic concept, a personal challenge, a peep into someone’s family of origin 
dynamics, or insight into one’s functioning. The fall LIM presentations from faculty and work-
shop participants did not disappoint. Here are the presentations from the fall 2007 workshops:  
  

� Matthews: “Back to My Future I and II” (Family Of Origin work) 
� Betty Pugh Mills: “To Tell the Truth: Secrets, Health and Hope in A Church Con-

text” 
� Norman Jones: “The Elephant in The Room and Me” 
� James Lamkin: “The Bush Family Tree: A Systemic Arboretum”  
� Meg Hess: "Fishing for Fallen Light: Exploring the impact of the Civil War on 

My Family of Origin" 
� Jake Morrill: “With the Body in Mind: Stress, Health and Wholeness”  
� Larry Matthews: “If Dealing With Resistance is the ‘Key to the Kingdom,’ What 

is the Kingdom?” 
� Carol Jeunnette: “Differentiation and Beauty” 
� Ron Faus: “Sheep That Bite.” 

Dodie Smith, who wrote The Hundred and One Dalmatians—upon which the Disney movie 
was based—also said, “Noble deeds and hot baths are the best cures for depression.” Sounds 
like good advice all around. 

LIM Faculty Presentations Available on DVD 
 
Presentations from the 9th Annual Advanced Workshop of Healthy Congregations are 
now available for purchase in DVD format. The conference theme was: “Healthy Lead-
ership: Leading with Nerve” 
 All of the plenary sessions for the 9th Annual Advanced Workshop are available 
in DVD format for $25 plus shipping costs. A set of seven DVDs includes all plenary 
sessions and a panel discussion between the three presenters. The plenary speakers 
included Peter Steinke and LIM Workshop faculty members Margaret Marcuson and  
Israel Galindo. Call (614) 384-4611 to place your order.  Israel Galindo, Margaret  

Marcuson, and Peter Steinke  

 

Order from: 

Amazon.com 

or directly from Educational 
Consultants at: 

igalindo@aol.com 

A Family Genogram 
Workbook 

by Israel Galindo,  
Elaine Boomer, and  
Don Reagan 

$16.00 

ISBN 0-9715765-3-X 

http://www.amazon.com/Family-Genogram-Workbook-Elaine-Galindo/dp/097157653X/sr=1-
http://www.hcongregations.net/pastevents.html
http://www.margaretmarcuson.com
http://www.galindoconsultants.com
http://www.leadershipinministry.com
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The Zeitgeist Variant 

Susannah Smith gives us the skinny on what we 
all want to know: “What are those ‘other’ LIM 
groups really like? “ 

I ’m trying to remember 
when I started attending 
the LIM Workshops. 

Probably 1997. Maybe ’98. I 
had met Larry Matthews 
when I studied with Fried-
man, and after Friedman’s 
death, I went through an illu-
sionary period of believing 
that I had enough of Bowen 
Family Systems Theory to 
keep me going for years.  
That illusion didn’t last long! 
So, duly humbled, I went to 
Groton, MA, for my first 
LIM Workshop, hoping to 
get the message yet one more 
time. 
 Since then I have the 
dubious distinction (aside 
from some LIM faculty) of 
having attended the Boston, 
Atlanta (which closed), Lost 
River Group B, and, most 
recently, Lost River Group A 
Workshops. My migrations 

have not been because I kept 
searching for a better work-
shop.  I thought each one 
was just fine. But I moved 
too far away to go to the 
Boston area, and because of 
scheduling conflicts, I’ve 
shifted to another group at 
times. 
 As I have migrated 
from one workshop to an-
other I am inevitably asked 
by curious participants (and, 
of course, as a LeaderInMin-
istry I encourage curiosity!), 
“What is such-and-such-
group like?” After I give 
some sort of vague answer, 
the inquirer usually says: 
“Well, you know, this is the 
best workshop to be in!” For 
some reason, that response 
tickles my funny bone. I real-
ize we are not talking about 
how well the faculty presents 
a subject or how much we 

participants are learning. No, 
the real subject is about the 
zeitgeist or the spirit of each 
workshop, and how one may 
differ from another in the 
way participants interact. 
 All this reminds me 
of --- you guessed it! Family 
Systems (Ta-Da)!! Our vari-
ous LIM groups are micro-
cosmic systems, and, yes, 
there is a zeitgeist variant 
among them that gives each 
one its own identity. As I 
have entered a workshop for 
the first time, it doesn’t take 
long for me to “get” the un-
spoken norms and expecta-
tions. The wheels of emo-
tional process move inexora-
bly to gather me, the new-
comer and possible mutant 
gene, into the fold. 
 That leads me to the 
question I always go to a 
LIM Workshop with and the 

Susannah Smith 

question I leave with —Can I 
be (was I) a self-
differentiated, non-anxious 
presence in my LIM group?  
It may be more of a test than 
being a s-d, n-a-p in my own 
family. Maybe next time I go 
to Lost River, I’ll be found. ◙  

Susannah Smith, an Episcopal 
priest, has been studying and prac-
ticing Bowen Family Systems The-
ory for 14 years, beginning with Ed 
Friedman and, since 1997, with 
LIM. She conducts workshops for 
church leaders and does personal 
coaching. She also serves on the 
CREDO faculty, an Episcopal pro-
gram dedicated to clergy wellness. 
You can subscribe to her monthly 
e-mail reflection on leadership via 
her email address:  
sr-smith@mindspring.com 

http://www.leadershipinministry.com
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A Message from the 
LIM Coordinator 

Lawrence Matthews , coordinator of the Leader-
ship in Ministry Workshops shares his thoughts 

VISIT OUR 
WEBSITE: 
www.LeadershipinMinistry.com 

Leadership in MinistryLeadership in Ministry  
WorkshopsWorkshops  

 
Lawrence Matthews 

8502 Stonewall Drive 
Vienna, VA 22180 

 
703-560-8314 

LeadinMin@cox.net 
 

Editor: Israel Galindo 
 
 

Feel free to share this 
newsletter with others. 

Past issues of the  
newsletters can be 

found on the website. 
 
 

Please check the Please check the   
website for updateswebsite for updates  

on registrationon registration  
openings at theopenings at the  

upcomingupcoming  
workshops.workshops.  

2008 is the 18th year of Leader-
ship In Ministry Workshops.  This 
fact never ceases to amaze me. 
After serving on the faculty of his 
newly formed training program 
for two years, I had lunch with Ed 
Friedman in 1990 to talk with him 
about my idea to begin a training 
program similar to his.  My moti-
vation was not that I questioned 
the value of his program.  In fact, 
it was just the opposite.  I told 
him that I wanted to make the 
kind of valuable training he was 
offering more available to congre-
gational leaders who could not 
afford to attend his.  
 In 1991 Leadership In 
Ministry Workshops began as one 
workshop that met twice a year in 
West Virginia. I enlisted the help 
of three of my colleagues who had 
either taught with Ed or had 
taught BFST in a seminary.  I had 
recently completed a graduate 
program at Princeton Seminary in 

which the small peer group was 
the core learning setting.  I knew 
how valuable that experience 
had been for me, so I decided 
that small groups would be the 
basic format for the workshops 
(in Ed’s program we met in 
small groups for family of origin 
work, but Ed led the case study 
sessions himself).  We spend 
one third of our workshop time 
in the large group where presen-
tations are made by faculty, 
visiting resource persons and 
workshop members, but two 
thirds of our time is spent in 
small groups of four or five 
persons led by a faculty coach.  
These group sessions in which 
BFST is related to personal 
family of origin work and case 
studies from participants’ work 
settings are the heart of our 
workshop model. 
 I had no idea in 1990 
that in 2008 LIM workshops 
would be taking place in so 
many places in our country.  In 
addition to the two workshops 
that still meet twice a year in 
West Virginia, two others con-

tinue in the Boston, MA area 
and in Colorado Springs, CO. 
and a four session training pro-
gram I designed for Virginia 
Baptists (which is also open to 
other denominations) continues 
to meet in Richmond, VA.  
 None of this would 
have been possible were it not 
for the twenty two capable peo-
ple who have served as faculty 
coaches during these 18 years, 
twelve of whom are still active 
in the 2008 workshops!  If you 
have not done so recently, I 
hope you will visit the faculty 
page at our web site.  Check out 
the rich experience these per-
sons bring to their leadership 
and the comprehensive and 
thoughtful presentations they, 
our visiting presenters and 
workshop members make each 
workshop session. 
 I always say to the 
participants at the close of a 
workshop session: “Thanks for 
being here.  We couldn’t have 
done this without you.”  How 
true that is of our faculty 
coaches! ◙ 
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